Report of Fabric & Finance Committee 2013-2014
The Fabric & Finance Committee is a sub-committee of the PCC.  It meets on a monthly basis and is charged with the monitoring and controlling of the church’s finances as well as caring for our buildings and grounds.

The maintenance of our beautiful buildings is a major task and an expensive one.  In the previous year the church had the luxury of a generous legacy which enabled us to complete some extensive work on the roof.  However by 2013/14 the legacy was fully spent and therefore maintenance had to be prioritized into what was essential and what could be deferred.   Throughout the year, the committee has been mindful that there are some major investments that will be required in the near future and cannot be avoided.  These include replacement windows at the Simon Peter Centre and Hall, boilers, drainage work etc.   Therefore, we have attempted to minimize work in 2013/14 to try and build some cash reserves towards this financial challenge.  The Finance Committee is painfully aware that there is a major financial challenge ahead that will need to be addressed in the next few months.   The congregation will have noticed some investment in screens and projectors for the church recently but please note that this is being funded by a generous donation given specifically for that purpose and is not out of general funds.  
The church is blessed by the work done quietly behind the scenes by Brian Siddall.  He spends numerous hours inspecting our buildings and arranging for all the necessary maintenance work to be done.   This year he has again been greatly helped by Brian Townley who has also dedicated hours of his time to work on the church buildings.  The two Brian’s make a formidable team and it is impossible to estimate just how much money they have saved the church over the last few years.  They both give willingly of a huge amount of their time and skills and we are very grateful to them.    I would also like to record our thanks to David Watkins the architect for his advice and support in relation to the maintenance of our buildings for which we are very grateful. 

St Peter’s income comes almost entirely from the congregation and we do not receive any external funding.  Currently approximately 80% of our income is given by 20% of the congregation, many of whom are the older members of our church family who put the rest of us to shame by their generosity.   This is a generation where the principle of generous giving to the church was expected and tithing was commonplace.  We are very reliant on a small group of people for our funding which is a huge risk for the church finances.  Each of us needs to consider our regular giving to the church to share the burden going forward and ensure that we can continue to support our mission through the hub and throughout the community.          

The Finance and Fabric Committee members bring a range of skills and different perspectives to the meetings which make the discussions lively, challenging and enjoyable.  Each of them play a valuable role and I am deeply grateful to all of them for their contributions and hard work.  I must include a special vote of thanks to Norma for her generous hospitality each month and to Mike Welsby for his skill in being able to make sense of our more rambling debates and to accurately capture them in the minutes. 
The tragic and untimely death of Andrew Stansfield in May 2013 who had just taken over as our new Treasurer was a terrible shock and our thoughts and prayers remain with his family.  We are very grateful to Nick Hazledine for stepping back into the role and keeping the church finances on track while we looked for a replacement.  We were delighted to welcome Claire Deegan as our new Treasurer and she has quickly settled in and become a pivotal member of the team.  The Treasurer is a major job involving a huge number of hours behind the scenes and we are very grateful to Claire for being prepared to make the commitment. 

I would also like to thank Roger Whitaker for many years of devoted service to the Committee especially in relation to Health and Safety as he stood during the year following his retirement.     

St Peter’s faces a challenging future financially but I am confident that with your support and prayers we will be able to raise the finances needed to maintain our beautiful buildings and support our mission.
Thank you   
Sue Beecroft

Chair 

